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PHILIPPINE NATIONAL OIL COMPANY

MONITORING REPORT OF CY 2015 TARGETS

Component Baseline Target CY 2015
ipedins 1* Quarter 2" Quarter 3" Quarter 4™ Quarter
Objective/Measure Formula Weight 2014 2015
Target | Actual Target Actual Target | Actual Target | Actual
SO 1 |Provided Vital Energy for the Den of the Energy ndustry
sM1 Establishment of the Country's Natural
Gas
90% = Completion of 30% BatMan 1 DFS
OFS Completion of the ofthe completed, submitted PNOC B
95% = PNOC Board Completed BatMan 1 DFS mﬂp|1 DFS and to and approved by BatMan 1
a. BatMan Pipeline Project Approval of DFS 20% T ical S approved by the NA NA approved by the the PNOC Board on DFS certified by the N/A N/A
100% = Certification of PNOC Board and PNOC Board April 28, 2015 DOE
DOE on the PNOC such approval
o Approved DFS certified by the DOE (See Annex 1)
g
=
{ 10% m;:y.n Mcksion of v
5 Inclusion of the preliminary study in
2 Inclusion of the i the PNOC Board 5 PNOG Board
b. Spur Lines Pass or Fail 10% NA preliminary study in NA NA approved BatMan1 N/A NA
the PNOC the PNOC Board DFS approved BatMan1
Board approved DFS DFS certified by the
approved DFS DOE
(See Annex 1)
Submission of a Updating of the Drafting of the
Establishment of the Country’'s Strategic concept paper for concept paper and Board approval of the
SM2 P Re: Pass or Fail 10% NA SPR (B N/A N/A wmﬂm Finalizing framework PNOC SEMCOM
Approved) pavsices Saly approval
S0 2 |Op in an dmeTnnminummiﬁ *
"
E Outstanding = 100% Average of at least
& Vs = 95% satisfactory rating v (FOR foe Signing of an Completion of
3 Completion of TOR for|  the conduct of
9 o SR oo the conduct of Stakeholder Agrement dasign of survey
Q SM3 Stakeholder Satisfaction Rating 5% NA (DOE, CSC, NA NA Stakehold Satisfaction S with the Consultant tool/instrument
< y PO Satisfaction Survey
% EC, PNOC-RG & (See Annex IIl)
Based on average of SC 38 Consortium)
survey results
SO 3 _|Ensure Sound Financial Candition
Net Income (excluding all income or
P ’ PBB.69 mill
e Gas) s , - P88.39 million lion
. SM4 T. Net 10% P 1.983 billion 130 million
g - on ke (See Annex IV) (See Annex IV)
; in the GCG MC 2014-05 (Re-issued)
“
S04 |Ensure Optimal Use of Assuts
JTA signed on
Signed Joint Tender % March 30, 2015
SM5 Sale of Banked Gas Gross Sales 10% NA A UTA) Signed JTA N/A N/A N/A N/A N/A N/A
(See Annex V)
SO 5 |8uiid Operating Company Capabifities
Execution of an 0
Agreement with Team to conduct Team conducted §
S 0 | Q% Ipemmmnton of the ENOC Pass or Fail 5% NA Development NA NA meeting with DAP | meeting with DAP | Completion of Draf Somng of MOA Wity
Reorganization Plan of the MOA DAP
Philippines (DAP) (See Annex V1)




PHILIPPINE NATIONAL OIL COMPANY
MONITORING REPORT OF CY 2015 TARGETS
Component Baseline Target CY 2015
Perspectives
1" Quarter 2™ Quarter 3" Quarter 4™ Quarter
Objective/Measure Formula Weight 2014 2015
Target Actual Target Actual Target Actual Target Actual
5 activities assumed
| 100% = 15/18; (15/18 activities at least 2 activities Trenshion Plsn at least 5 activities Transition Plan at least 12 activities at least 18 activities
95% = 13-14; assumed from assumed from PDMC e assumed from POMC submitted assumed from PDMC assumed from PDMC
e SLSnmENOD oF G Thanston Fiie 90% = 11-12; 1o . PDMC based on based on Transition based on Transition based on Transition based on Transition
85% = 10 or less Transition Plan Plan submitted Plan submitted Plan submitted Plan submitted
submitted)
NEREmo (See Annex V)
=
3 |s95 |Deveiop Full Employes Potantist
{ ]
“
2 PMT resolved 2 PMT resolved 5
S % Implementation of the Strategic '9‘:’::";’: LY Among 6 issues ——y Among 6 issues - Among 6 issues 6 out of 6 issues
.ﬁ sms Performance System m-m{ 5% & 2o identified, address at identified, address identified, address at identified have been
- 3
(SPMS) in 2016 85% = x/n or less least 2 atleast 4 least 5 addressed
(See Annex VIIT) (See Annex VI
|
| 100% of at least 20% of 35% (37/105) as of at least 40% of 50% (53/105) as of
100% = 90% & above " |qu y end of 1st quarter X end of 2nd nmmq 1m%«laumpiw'n
St angoyese providedwithe | Providedwiha provided with a provided with SERPRyNSS PR PROVHRE il &
SM9| Competency Framework 95% = 85%-89%; 10% development with a development development
80% = 80-84%, g based on S — SARSPp intervention based on intervention based on
85% = <B0% intervention based amet TO based on intervention basedon | . aNeRTO Sient TO
on current TO current TO (See Annex IX) cumrent TO (See Annex IX)
|sor a Professions| Culture and Bettar Employee Morale
Pass the ISO 9001:2008 surveillance
SM 10 audit for PNOC N/A NA NA NA NA NA NA NA NA NA
Total Weight 100%
Noted by:
RANIER B. BUTALIG ANTONIO M. CAILAO ZENAIDA Y. MONSADA

OIC Secretary, DOE




PHILIPPINE NATIONAL OIL COMPANY

MONITORING REPORT OF CY 2015 TARGETS

Component Baseline Target CY 2015
Perspectives st
1% Quarter 2" Quarter 3" Quarter 4" Qua
Objective/Measure Formula Weight 2014 2015 rter
Target Actual Target Actual Target Actual Target Actual
SO 1 |Provided Vital Energy Infrastructure for the Development of the Energy Industry
sM1 Establishment of the Country’s Natural
Gas Infrastructure
90% = Completion of 30% BatMan 1 DFS
DFS ~ Completion of the Completion of the completed; submitted PNOC Board
95% = PNOC Board Completed BatMan 1 DFS BatMan 1 DFS and toand approved by od Batifan 4
a. BatMan Pipeline Project Approval of DFS 20% | o ”hmc‘;l Study | 2PProved bythe N/A N/A approved by the | e PNOC Board on g‘;”sm" o °:‘h N/A NA
100% = Certification of PNOC Board and ?Noc Board April 28, 2015 “‘Do“" & by the
DOE on the PNOC such approval
5 Approved DFS certified by the DOE (See Annex I)
g
=
= Inclusion of the
3 10% Wickision of. preliminary study in I".ch‘.“k’" of m‘,
o Inckision of the lusion of the the PNOC Board preliminary study in
»n g 4 i % preliminary study in the PNOC Board
b. Spur Lines Pass or Fail 10% NA preliminary study in N/A N/A approved BatMan1 N/A N/A
the PNOC Board approved BatMan1
the ENOG Board approved DFS BAS DFS certified by th
approved DFS PP “DOE bythe
(See Annex II)
Submission of a Updating of the Drafting of the
Establishment of the Country’s Strategic : concept paper for - 2 3 concept paper and Board approval of the
SM2 Petiolaun Reserve Pass or Fail 10% N/A SPR (Board N/A N/A " basedon | F g PNOC SE M it
previous study MCO concej
Approved) approval
SO 2 |Operated in an Environment of Fairness and Transparency in our Dealing with Stakeholders
n
['4 Outstanding = 100% Average of at least
w == : z Completed TOR for - )
] Vs =2 95% satisfactory rating Completion of TOR for| the conduct of Signing of an CQmplouon of
2 E SN the conduct of Stakeholder Agresment design of survey
a SM3 Stakeholder Satisfaction Rating 5% NA (DOE, CSC, NA N/A A SR with the Consultant tool/instrument
Survey
i Cangress, PNOC: Satisfaction Survi
F) EC, PNOC-RC & i (See Annex III)
Based on average of SC 38 Consortium)
survey results
SO 3 |Ensure Sound Financial Condition
Net Income (excluding all income or
ivi ived from - -
Ly w P88.39 mill P88.69 mill
subsidiaries and Banked Gas) PO mien 69 milion
SM 4 10% P 1.983 billion 130 million
Target Net Income
w
Q Based on profitability formula on Item 6 (Sox Asacx V) Ceshinec V)
§ in the GCG MC 2014-05 (Re-issued)
o
SO 4 |Ensure Optimal Use of Assets
JTA signed on
Signed Joint Tender 2 March 30, 2015
SM 5 Sale of Banked Gas Gross Sales 10% N/A Agreement (JTA) Signed JTA N/A N/A N/A N/A N/A N/A
(See Annex V)
SO 5 |Build Operating Company Capabilities
Execution of an Change M: Change M;
< Agreement with Team to conduct Team conducted . o .
sM6 ‘: ""“;:’.":’;::‘;’I' :' the PNOC Pass or Fail 5% N/A Development N/A NA meeting with DAP | meeting with DAP “m”":‘g‘A‘" Oraft Signing of MOA with
organy o Academy of the DAP
Philippines (DAP) (See Annex VI)




PHILIPPINE NATIONAL OIL COMPANY

MONITORING REPORT OF CY 2015 TARGETS

RANIER B. BUTALIG
Commissioner, GCG

ANTONIO M. CAILAO
President, PNOC

ZENAIDA Y. MONSADA
OIC Secretary, DOE

Component Baseline Target CY 2015
1* Quarter 2" Quarter 3" Quarter 4™ Quarter
Objective/Measure Formula Weight 2014 2015
Target Actual Target Actual Target Actual Target Actual
R 5 activities assumed
80% completed ,fo:';’;;ztm from PDMC based on
100% = 15/18; (15/18 activities at least 2 activities Transition Plan at least 5 activities Transition Plan at least 12 activities at least 18 activities
sM7 % completion of the Transition Plans 95% = 13-14; 15% NA assumed from assumed from PDMC submitted assumed from PDMC submitted assumed from PDMC assumed from PDMC
90% = 11-12; PDMC based on based on Transition based on Transition based on Transition based on Transition
85% = 10 or less Transition Plan Plan submitted Plan submitted Plan submitted Plan submitted
submitted)
(See Annex VII) (See Annex VII)
T
=
g SO 6 |Develop Full Employee Potential
4
o
]
S PMT resolved 2 PMT resolved 5
§ % ion of the g 19050;(' ::I: Initial 90% of issues Among 6 issues sues Among 6 issues [sues Among 6 issues 6 out of 6 issues
5 SM8 Performance Management System 90% = xln: 5% g3 identified, address at identified, address identified, address at identified have been
- (SPMS) in 2016 d 48 least 2 atleast 4 least 5 addressed
85% = x/n or less
(See Annex VIII) (See Annex VIII)
100% = 90% & above 100% of 100% of employees at least 20% of 35% (37/105) as of at least 40% of 50% (53/105) as of ot loast 60% of 100% of employees
employees Z # employees end of 1st quarter employees end of 2nd quarter 5 5 A
of employees . z provided with a A - 4 . employees provided provided with a
_ 3 provided with a provided with a provided with a =
SM9 Competency Framework 95% = 85%-89%; 10% development with a development development
90% = 80-84%; cavelopment intervention based on development P intervention based on intervention based
85% ; <80% ' intervention based current TO intervention based on intervention based on current TO current TO on
on current TO current TO (See Annex IX) current TO (See Annex IX)
S07 |Develop a Professional Culture and Better Employee Morale
Pass the ISO 9001:2008 surveillance
SM 10| audit for PNOC N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
Total Weight 100%
Noted by:




