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HONORABLE CESAR L. VILLANUEVA
Chairman

GOVERNANCE COMMISSION FOR GOCCs
3/F Citibank Center

8741 Paseo de Roxas

Makati City

Dear Chairman Villanueva:

We are pleased to submit PNOC's Monitoring Report of Performance Targets for the First
Quarter of 2016.

We hope that you find everything in order, but should you need additional information and
for clarification, Ms. Bel Cubelo, OIC-Manager of our Corporate Planning Department, will
be more than willing to provide what you need.

Thank you.

Very truly yours,

—

JOHN J. ARENAS
President and CEO



PHILIPPINE NATIONAL OIL COMPANY
MONITORING REPORT OF CY 2016 TARGETS

Compenent Baseline Target CY 2016
Perspectives
* . 1% Quarter 2" Quarter 3" Quarter 4th Quarter
Objective/Measure Formula Weight 2014 2015 2016
Target Actual Target Actual Target Actual Target Actual
S 1 |Provided Vital Energy Infrastructure for the Development of the Energy Industry
SM1 Establishment of the Country's Natural Gas Infrastructure
. Sent letter of request MOU on the Final
MU thie Final for meeting/ Alignment with Toll
Alignment with Toll < 7
Regulatory Board Amwmmm:”“c: sm__.ﬁx mmnc_m_cﬁﬁmwm_d
= 309
IRG;, s==dfh a Completed | DFS Certified by | (TRB), South Luzon BiSLERG S LTRE),South Slizon
SLEX = 35% 10% Technical Study DOE Toliway Corp.(SLEX) Tollways. Tollway Corp.(SLEX)
STAR = 35% Y 0P Coordinatedimet with and Southern Luzon
and Southern Luzon z i
Tollway Arterial Read representatives from : Tollway Arterial Road
TRB, SLEX & STAR (STAR)
(STAR)
Tollway
Conducted meetings/
presentation of :
Acquisition of at least <WM“HMMMMMEMW%I m
80% = 1 two (2) complete As- District N“.w 4 2 two (2) complete As-
0% = 2 5% NIA N/A Built Plans from Engineering Offices j | Built Plans from
100% = =»2 LGUsltoliway qm. Py wnﬁ 5 LGUs/tollway
= Batangas-Manila (BatMan) Gas Pipeline operatorsfufilities ol 1 pa S batangas E operators/futilit
b : Cities respectively for
= Project
=
2
S
Conducted meetings/
presentation of
project to LGUs in
. Batangas & Laguna & T pil o
Coordination/ at the Prov'l Coordination/ Coordination/
At least two (2) Meetings/ D : Meetings/ Meetings/ Secure two (2)
0 = evel t Coun
NW% _ m 10% NIA N/A favorable Presentation to LGUs oﬁ,ﬁ“m:amm:mmn:ﬂma Presentation to LGUs Presentation to LGUs Favorable
‘_ooo\u _ ? endorsements from | in Batangas, Laguna, : in Batangas, Laguna, in Batangas, Laguna, Endorsements from
h o= >2 : an endorsement . 3
LGUs Cavite & Metro R Cavite & Metro Cavite & Metro LGUs
. from Municipal ¢ .
Manila = Manila Manila
Council of Ibaan,
Batangas
[See Annex|]
bientolihaBhunt Concept Paper for mmnoS_.”_m_..:mhmzon by Secure the PNOC
SM 2 shment of the Country's Pass or Fail 5% N/A SPR Approved by Y N/A NIA Board Direstion on NiA NIA
Strategic Petroleum Reserve the Board on the
the Board Sy the SPR
directions for SPR
SO 2 |Operated in an Environment of Fairness and Transparency in our Dealing with Stakeholders
Satisfactory
90 and above = 100%
@ 80 10 89 = 80% TOR for the conduct Sk ohER
g 701079 = 80% (DOE, CSC, House | .o cror | _ Of Stakehoider e e Completion of
o 60 to 69 = 70% Very Committee on for ﬂﬂm chndtict of Satisfaction Survey - with .mm Consulting Design of Survey
& isfacti ] 9 A ) : ;
2 SM3 Stakeholder Safisfaction R 58.and balow i % L Satisfactory rmﬂﬂ%xlmﬂw:ﬁﬁ A Stakeholder sbmpletcl of Consultancy Firm Firm Jeclinsymment
E PNOG-EC. ﬂZOo._ Satisfaction Survey
RC, SC 38 [ See Annex |l ]
Scale for recommendation to Consortium (Shell &
third party surveyor Chevron)
SO 3 |Ensure Sound Financial Condition
Net Income (excluding all income or
dividends received from operating
subsidiaries and Banked Gas) Astiial NGt ;
SM 4 qn :m, zﬂ, _“_Sam 10% P1.983 billion P148.50 mi
arget Net income [ See Annex Il ]
Based on profitability formula on ltem & in .
the GCG MC 2014-05 (Re-issued)




PHILIPPINE NATIONAL OIL COMPANY
MONITORING REPORT OF CY 2016 TARGETS

Component Baseline Target CY 2016
Perspectives|
’ 1 Quarter 2™ Quarter 3" Quarter 4th Quarter
Objective/lMeasure Formula Weight 2014 2015 2016
Target Actual Target Actual Target Actual Target Actual
m S04 |Ensure Optimal Use of Assets
=
e Finalize and sign the
3 Memorandum of Signed the
_“noo._”””_m »“ﬂbihﬂ._ Agreement with Memorandum of
Signed Joint bidder of at least mwu} PNQC Exploration Agreement with Term Sheet Finalized Term Sheet
Actual over Target 10% NIA Tender Nwﬂ_nﬂ of fotal Corporation PNOC Exploration Finalization and Issuance of N/A
Agreement { S ) designating the latter Corporation Notice of Award
remaining volume of S
a7 PJ to negotiate in behalf
of PNOC the terms of| [ See Annex V]
the sale
SM 5 Sale of Banked Gas
Finalize and sign the o
. Memorandum of Signed the Finelizadi1 armiShst
Signed Gas Sales Agreement with Memarandurn of and Issuance of
Signed Joint FUIchise >u3m3m:~ PNOC Exploration Agreement with Notics et Aard Signing and
o (GSPA) for winning 3 < Term Sheet <
Actual over Target 10% N/A Tender ; Corporation PNOC Exploration ik 5 Execution of the
e bidder of at least 30% designaling the latter Carpaiation Finalization Preparation and GSPA
9 (291 Py oftotal | FoIrE ,@ e P finalization of the Gas
volume of 97 PJ oﬂhmm_onvomﬁmm_”_m:ﬂmm& [ See Annex IV ] Sales and Purchase
ox Agreement (GSPA)
the sale
SO 5 |Build Operating Company Capabl
Completed hiring of
IMSConsultan] Preparation for the
Favorable Hiring of IMS W.Mwmmﬁﬁwﬂ mo,mw___mvm Signing of Agreement Documentation and Favorable
SMB IMS Certification for PAFC Industrial Pass or Fail 10% NIA NIA Recommendation Consultant (TOR, ZD.»w, z._.%_._m,..m " | with IMS Consultant Implementation Recommendation
Park by Accredited 3rd WOR, Bidding beanisignad o (NOA/ Contract, Requirements for the by Accredited 3rd
Party Certifying Body | Process, Proposals) 9 Preliminaries) Certification of the Party Certifying Body
3/18/2016
IMS (manuals, etc.)
[See Annex V]
[S0 6 |Develop Full Employee Potential
ety
= H . MOA with Submission of the : , Submission of the
H M7 M _ﬂm__w_ﬂ%“__.__mwnw ofthe FNOC Pass or Fail 10% NIA Development Board-approved Eﬂ.”mﬁmg%_,_”_ o MANCOM: mowﬂ_ aﬂauw%““",o: Board-approved NIA
3 o8 9 Academy of the | Restructuring Plan PP Restructuring Plan
m FHilippines: [ See Annex V1]
=
o
&
=i
TOR prepared &
AvErage Persertade ot Redaiied Execute agreement finalized. Execute Agreement
SM 8 OME W»msn__ﬁwg%m SEEEA Pass or Fail 5% N/A NIA with consultantto do | TOR Preparation Bidding and Award Bidding and Award with Consultant to do
mp competency model Competency Model
[ See Annex Vil ]
S07 |Develop a Professional Culture and Better Employee iorale
1SO 9001:2015 Certification for r v 1SO 9001:2015 1SO 9001:2015
SM9 PNOC Pass or Fail 10% N/A N/A Certified N/A Certified
Total Weight 100%




