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 Target

2023 Target Actual Target Target Target

SO 1 Contribute to Energy Security Targets 

SM 1 Development of Decentralized 

Energy  System through the 

Use of Renewable Energy 

Technology (Solar PV 

Technology)

Actual 

Accomplishment

10% All or Nothing Board-Approved Detailed 

Feasibility Study (DFS) on 

Decentralized Energy Systems 

(DES) Using Renewable 

Energy (Solar PV Technology)

Preparation of 

Project DFS

Commenced 

preparation of the 

Detailed Feasibility 

Study on the 

Decentralized 

Energy Systems 

(DES) using 

Renewable Energy 

(Solar PV 

Technology)

Continuing 

Preparation of 

Project DFS

Presentation of 

Project DFS to 

the PNOC 

President for 

endorsement to 

PNOC Board for 

approval

Commence 

competitive 

selection for 

Engineering, 

Procurement 

and 

Construction

SO 2 Establish a Comprehensive Relationship Management for Mutually Beneficial Linkages with Key Stakeholders

SO 3 Maintain a Sound Financial Condition

SM 3 Net Income Income from 

Operations 

Add/deduct:

Forex Gains/Losses, 

Other Income, Income 

Tax & Unrealized 

Gains/Losses

25% Actual over 

Target

P1,987 Million P497 Million P678.87 Million

See Annex A

P497 Million P497 Million P496 Million

SM 4 Budget Utilization Rate (BUR) Actual 

Disbursement 

over Total 

Approved Budget 

for CO and MOOE

5% Actual over 

Target

90% 8.87%

See Annex B

90%

Engage 

Consultant for 

the Conduct 

of the Customer 

Satisfaction 

Survey for

CY 2023

F
IN

A
N

C
E

90% Satisfied Customers

(Lessees, PNOC Industrial 

Park Locators & ESB 

Customers)

Prepare Terms 

of Reference  

and Work 

Order 

Requisition  for 

the Conduct of 

PNOC 

Customer 

Satisfaction 

Survey for 

CY 2023

Procure/Bid 

Consultant for 

the Conduct of 

Customer 

Satisfaction 

Survey for 

CY 2023

S
T

A
K

E
H

O
L

D
E

R
S

SM 2 Percentage of Satisfied 

Customers

Number of 

satisfied 

respondents /Total 

number of 

respondents

10% Actual over 

Target

If less than 80% 

= 0%

2nd Quarter 3rd Quarter 4th Quarter
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L
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M
P

A
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PES Form 2a

PHILIPPINE NATIONAL OIL COMPANY

MONITORING REPORT OF CY 2023 PERFORMANCE TARGETS

FIRST QUARTER REPORT

Strategi

c 

Perspe

ctive

Strategic Objective Formula Weight Rating System

1st Quarter
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2023 Target Actual Target Target Target

2nd Quarter 3rd Quarter 4th Quarter
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PHILIPPINE NATIONAL OIL COMPANY

MONITORING REPORT OF CY 2023 PERFORMANCE TARGETS

FIRST QUARTER REPORT

Strategi

c 

Perspe

ctive

Strategic Objective Formula Weight Rating System

1st Quarter

SO 4

SO 5

SM 5 Compliance to Integrated 

Management System (IMS) 

Standards for PNOC Industrial 

Park

Actual 

Accomplishment

5% All or Nothing Pass 1st Surveillance Audit Issuance of 

Special Orders

Review and 

updating of IMS 

Manual

Issued Special 

Order for the 

composition of the 

IMS Secretariat.

Review and 

updating of IMS 

Manual ongoing.

See Annex C

Review and 

updating of 

IMS Manual

Attendance to 

Trainings

Review and 

updating of IMS 

Manual

Conduct of 

Internal Audit

Conduct of 

Management 

Review

Conduct of 1st 

Surveillance 

Audit

Issuance of 

Certificate by 

CB

SM 6 Pass Certification - ISO    

9001:2015 Quality 

Management Systems for ESB 

Operations and ISO 

45001:2018 Occupational 

Health and Safety 

Management System

Actual 

Accomplishment

5% All or Nothing Pass Re-Certification Conduct IMS 

Meetings

(3/12 Minutes of 

Meeting)

Conducted 3 IMS 

Meetings:

  Jan. 27, 2023

  Feb. 28, 2023

  Mar. 24, 2023

Review of IMS 

Manual and 

HIRAC ongoing.

See Annex D

Conduct IMS 

Meetings

(6/12 Minutes 

of Meeting)

Conduct 

Process 

Review

Conduct IMS 

Meetings

(9/12 Minutes of 

Meeting)

Conduct Internal 

Audit

Review/revisit 

HIRAC/FMEA

Conduct of 

Management 

Review 

Conduct of Re-

Certification 

Audit

SO 6

SM 7 Operation of Energy Supply 

Base (ESB)

Total  No. of DOS 

conducted over 

Total No. of 

Berthed Foreign 

Vessels

5% Actual over 

Target

100% Conduct of the 

Declaration of Security (DOS) 

within 14 hours upon berth of 

foreign vessel at ESB Pier  

100% Conduct of 

the DOS within 14 

hours upon berth 

of foreign vessel 

at ESB Pier  

Conducted 15/15 

DOS of foreign 

vessels berthed at 

ESB.

Ave = 4 hours and 

26 minutes

See Annex E

100% Conduct 

of the DOS 

within 14 hours 

upon berth of 

foreign vessel 

at ESB Pier  

100% Conduct 

of the DOS 

within 14 hours 

upon berth of 

foreign vessel at 

ESB Pier  

100% Conduct 

of the DOS 

within 14 hours 

upon berth of 

foreign vessel at 

ESB Pier  

IN
T
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O
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S
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Optimize Asset Productivity

Develop Energy Infrastructure

Maintain Efficient Management of PNOC Energy Facilities
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2023 Target Actual Target Target Target

2nd Quarter 3rd Quarter 4th Quarter
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PHILIPPINE NATIONAL OIL COMPANY

MONITORING REPORT OF CY 2023 PERFORMANCE TARGETS

FIRST QUARTER REPORT

Strategi

c 

Perspe

ctive

Strategic Objective Formula Weight Rating System

1st Quarter

SM 8 Number of PDMC Assets 

Utilized/Disposed at a Gain

Number of PDMC 

Assets Utilized/ 

Disposed at a 

Gain

5% Actual over 

Target

Disposal through 

sale of 5 additional Costa 

Verde and/or El Pueblo 

Properties

Disposal through 

sale of 5 additional 

Costa Verde 

and/or El Pueblo 

Properties

Disposed through 

sale 4 Costa 

Verde and El 

Pueblo Properties:

2 Costa Verde 

  - Blk 38 Lot 64

  - Blk 38 Lot 65

2 El Pueblo 

  - Unit C 442

  - Unit C 714

See Annex F

Disposal 

through sale of 

5 additional 

Costa Verde 

and/or El 

Pueblo 

Properties

Disposal 

through sale of 

5 additional 

Costa Verde 

and/or El Pueblo 

Properties

Disposal 

through sale of 

5 additional 

Costa Verde 

and/or El Pueblo 

Properties

Number of PDMC Assets 

Utilized/Disposed at a Gain

Number of PDMC 

Assets Utilized/ 

Disposed at a 

Gain

5% Actual over 

Target

Disposal through 

sale of 10 Socialized Housing 

Program Lots

Disposal through 

sale of 10 

Socialized 

Housing Program 

Lots

Disposal 

through sale of 

10 Socialized 

Housing 

Program Lots

Disposal 

through sale of 

10 Socialized 

Housing 

Program Lots

Disposal 

through sale of 

10 Socialized 

Housing 

Program Lots

SM 9 PNOC/PAFC/PSTC Property 

Utilized/ Leased/Disposed

Actual 

Accomplishment

5% Actual over 

Target

Utilization/Lease/ Disposal of 

any one (1) PNOC/PAFC/ 

PSTC Property

Utilization/Lease/ 

Disposal of any 

one (1) 

PNOC/PAFC/ 

PSTC Property

Executed Locator 

Agreement bet. 

PNOC (as 

administrator of 

PAFC) and 

Natural Resources 

Development 

Corporation 

(NRDC) for the 

lease of 7,629,909 

sqm. at the PNOC 

Industrial Park 

See Annex G

Utilization/Leas

e/ Disposal of 

any one (1) 

PNOC/PAFC/ 

PSTC Property

Utilization/Lease

/ Disposal of any 

one (1) 

PNOC/PAFC/ 

PSTC Property

Utilization/Lease

/ Disposal of any 

one (1) 

PNOC/PAFC/ 

PSTC Property
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2023 Target Actual Target Target Target

2nd Quarter 3rd Quarter 4th Quarter
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PHILIPPINE NATIONAL OIL COMPANY

MONITORING REPORT OF CY 2023 PERFORMANCE TARGETS

FIRST QUARTER REPORT

Strategi

c 

Perspe

ctive

Strategic Objective Formula Weight Rating System

1st Quarter
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SM 10 Disposal of Banked Gas Actual 

Accomplishment

10% Actual over 

Target

Delivery of 5 Petajoules (PJ) of 

Banked Gas

Continuation of 

GSPA 

Administration 

/Delivery of 

Contracted 

Banked Gas

Submission of 

Delivery 

Reportorial 

Requirement to 

DOE

Submitted delivery 

reports to DOE

(January to March 

2023)

Delivered a total of 

2.577 PJ  

(Covering a period 

of 26 Dec. 2022 to 

25 March 2023)

See Annex H

Continuation of 

GSPA 

Administration/ 

Delivery of 

Contracted 

Banked Gas

Submission of 

Delivery 

Reportorial 

Requirement to 

DOE

Continuation of 

GSPA 

Administration 

/Delivery of 

Contracted 

Banked Gas

Submission of 

Delivery 

Reportorial 

Requirement to 

DOE

Continuation of 

GSPA 

Administration/ 

Delivery of 

Contracted 

Banked Gas

Submission of 

Delivery 

Reportorial 

Requirement to 

DOE

SO 7 Acquire, Develop, Retain and Motivate Talents for Peak Performance

SM 11 Percentage of Employees with 

Required Competencies Met

Number of 

Employees with 

Required 

Competencies Met 

over Total Number 

of Employees

5% All or Nothing Increase from 2022 Baseline Update Employee  

Competency 

Assessment 

(ECA) and 

Individual 

Development Plan 

(IDP); Coordinate/ 

monitor  with 

departments the 

completion of  the 

target employees’  

competency 

needs using the 

Employee 

Baseline 

Competency 

Monitoring Report  

(Prioritize 

attendance to 

training that will 

address gaps) 

Disseminated to  

employees the list 

of trainings 

/seminars offered 

by training 

institutions to 

address their 

competency gaps.

Facilitated 

attendance of 

employees to 

trainings/

seminars:

Local       = 31 

In-House =   2

See Annex I

Submit the 2nd 

Quarter 

Summary of 

Employee  

Competency 

Gap Monitoring 

Report 

(ECGMR)

Remind 

employees with 

competency 

gaps to attend 

relevant 

trainings

Submit the 3rd 

Quarter 

Summary of 

Employee  

Competency 

Gap  Monitoring 

Report 

(ECGMR)

Submit the 4th 

Quarter 

Summary of 

Employee  

Competency 

Gap  Monitoring 

Report 

(ECGMR), and 

Summary of 

Employee 

Baseline 

Competency  

Report

SO 8 Develop, Implement and Maintain Efficient and Effective Systems

L
E

A
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N
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G
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R

O
W

T
H
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 Target

2023 Target Actual Target Target Target

2nd Quarter 3rd Quarter 4th Quarter

S
O
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P

A
C

T

PES Form 2a

PHILIPPINE NATIONAL OIL COMPANY

MONITORING REPORT OF CY 2023 PERFORMANCE TARGETS

FIRST QUARTER REPORT

Strategi

c 

Perspe

ctive

Strategic Objective Formula Weight Rating System

1st Quarter

L
E

A
R

N
IN

G
 &

 G
R

O
W

T
H

SM 12 Compliance to Quality 

Standards

Actual 

Accomplishment

5% All or Nothing Pass Re-Certification QMS Trainings Completed Terms 

of Reference 

(TOR) for the 

engagement of a 

Training Provider 

on QMS 

Appreciation 

See Annex J

Document 

Review

Internal Quality 

Audit

Management 

Review

ISO 9001:2015 

recertification

Total Weight 100%
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