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2.1

INTRODUCTION

This is the new version of the PNOC Quality Management System (QMS) after the
reorganization has been completed in 2019. This manual shall be the main reference for
the entire PNOC, including PNOC Head Office and its energy business operations. It
describes PNOC’s approach in managing its business and operations in accordance with
the 1SO 9001:2015 QMS standard. It also gives direction to other standards that its energy
businesses subscribe to. It makes reference to relevant documents, such as policies,
procedures, and instructions that applies to the entire PNOC. It is meant to complement
other existing PNOC policies.

OBIJECTIVES OF THE QMS MANUAL
The QMS Policy Manual is created for the following purposes:

2.2.1 Describing the processes and interrelation among processes of PNOC that affect
its organizational performance particularly related to quality;

2.2.2 Communicating PNOC policies and requirements to its personnel, suppliers, and
service providers, PNOC Industrial Park, PNOC Energy Supply Base (ESB) and other
interested parties;

2.2.3 Providing a documented management system, which serves as basis for personnel
training, system standardization, implementation, and auditing;

2.2.4 Providing continuity of the company’s QMS and its requirements during changing
circumstances;

2.2.5 Demonstrating compliance with the requirements of I1SO 9001:2015, relevant
requirements of oversight agencies, its customers, and stakeholders.
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