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GOVERNANCE COMMISSION

GCG FOR GOVERNMENT OWNED OR CONTROLLED CORPORATIONS
/ 3/F, BDO Towers Paseo, 8741 Paseo De Roxas, Makati City, Philippines 1226

HON. RAPHAEL PERPETUO M. LOTILLA
Chairman and DOE Secretary

MR. JESUS CRISTINO P. POSADAS

President and Chief Executive Officer (PCEO)
PHILIPPINE NATIONAL OIL COMPANY (PNOC)
Building 6, Energy Center, Rizal Drive

Bonifacio Global City, Taguig City
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RE: TRANSMITTAL OF 2023 CHARTER STATEMENT AND
STRATEGY MAP AND PERFORMANCE SCORECARD

Dear Secretary Lotilla and PCEO Posadas,

We respectfully furnish you the SIGNED 2023 PNOC Charter Statement and
Strategy Map (Annex A) and Performance Scorecard (Annex B).

Your compliance with GCG M.C. No. 2012-07 and GCG M.C. No. 2023-01
will be highly appreciated.

Very truly yours,

PNOC

OFFICE OF THE SVP-I

cc:  PNOC Employees Association D AT, \ |
S| MaR 28 ’[}23 ‘!1 }
YT 1 U/
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Philippine Mational Oil Company
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“Upholding a Transparent and Responsive GOCC Sector for the Filipino People”



2023 CHARTER STATEMENT & STRATEGY MAP

Strategy Map Approved by GOG on January
24, 2020

Mission

Through the efforts and initiative of world
class professionals, PNOC is committed to:

1. Develop and implement projects and
programs in a financially prudent and
responsible manner aimed al increasing
the country’s self-sufficiency level in oil, - - . ——
gas and other energy sources; ! S »

2. Foster sustainable and environment- T . Establish a I ot ship ma Sl

friendly sources of energy and promote Xl ; : 5
energy efficiency and conservation; and mutually beneficial linkages with key stakeholders

3. Maintain the highest standards of ; - - . - |
service and corporate governance. 3 TTIA X

Core Values

(Mapaglingkod)

. 3 e i | : :
Put -...th interest of the Filipino people 7 S bavelop Enorgy Infrastriicturs Mam;;lggf?g::rtgh;al:nai?ﬁrﬁnlint of
. (Mapagkakatiwalaan)
Honest and transparent in dealing with
stakeholders
Aay mataas na
kakayahan) Always seeking conlinuous
improvement; aspiring for high work
5 ] hievements

MF {May pananagutan)
respon bl[it}' for all actions AC'quire, dﬂveiop, l'elain, & motivate ] DEVEIOP: impiement! and maintain
Viay pagkakaisa) United in o talents for peak performance efficient and effective systems

purpose

Optimize asset productivity




PHILIPPINE NATIONAL OIL COMPANY (PNOC)

Component Baseline

Rating

System U

Objective/Measure Formula

2023 PERFORMANCE SCORECARD

Targets

SOCIAL IMPACT

STAKEHOLDER

Contribute to Energy Security Targets
President-
Approved Board-Approved
Development of Concept Detailed Feasibility
Decentralized Energy Actial Bihi Study/Paper on Study (DFS) on
SM 1 System through the Use of AecorBlishent 10% Nothin N/A N/A N/A Decentralized Decentralized Energy
Renewable Energy (Solar P g Energy Systems | Systems (DES) Using
PV Technology) (DES) Using Renewable Energy
Waste to Energy | (Solar PV Technology)
Technologies
Sub-total 10%
S0 2 | Establish a Comprehensive Relationship Management for Mutually Beneficial Linkages with Key Stakeholders
Actual
over
No. of Satisfied Target 89.60%
Percentage of Satisfied Respondents 10% o 2 o 90% Satisfied 90% Satisfied
o2 Customers over Total No. of : If less i CSuz:frf:g:s el Customers? Customers
Respondents than
80% =
0%
Sub-total 10%

“Upholding a Transparent and Responsive GOCC Sector for the Filipino People”
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2023 Performance Scorecard

Component Baseline Targets

Objective/Measure Formula : 2020

Maintain a Sound Financial Condition

Income from
Operations
Add/Deduct:

EorEx Actual
SM 3 Net Income Gains/Losses, 25% over R71414M | R522.54 M B B810.25 M P10450 M £1.987 Billion

Other Income, Target
Income Tax and
Unrealized
Gains/Losses

FINANCE

Actual
e o0 Disbursement over Actual
BBUSget Utilization Rate Total Approved 5% over N/A N/A N/A 90% 90%
(BUR) Budget for CO and Target
MOOE

SM 4

Sub-total 30%
SO 4 | Develop Energy Infrastructure
SO 5 | Maintain Efficient Management of PNOC’s Energy Facilities

/5]

o

L

(&)

g Passed 1%

i Compliance to Integrated {P:th?ﬁgag;; Surveillance Passed 2nd

< Y Management System (IMS) Actual 5% All or of PNOC Audit for Sureilbnce Pass Re- Pass 1%t Surveillance
E Standards for PNOC Accomplishment ® Nothing induistrial 1ISO 9001- Audit Certification Audit

i Industrial Park Park 2015, ISO

= 45001:2018




Component

Objective/Measure

Pass Certification- 1ISO

Formula

Rating
System

Baseline

2020
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2023 Performance Scorecard

Targets

9001:2015 Quality Ce",ﬁﬁijﬁon S Al
Management Systems for Actual All or for 1ISO Passed 1% | and IS0 45001:2018
SM6 | ESB Operations and ISO Accomplishment 5% Nothing N/A 9001:2015 Surveillance Occupational Health Pass Re-Certification
. i = i and Safi
45001:2018 Occupational el Audit |and Saety
Health and Safety gemem
Management Systems 45001:2018 System Certification
S0 6 | Optimize Asset Productivity
Total No. of DOS 100% Conductof | 4640, Conduct of the
: xS Actual Moo Doy | | Dediaration of 100% Conduct of the
wn SM7 Operation of Energy Total No. of 5% . N/A N/A W24 holins Security (DOS) Declaration of Security (DOS)
iE Supply Base (ESB) Baithad Eorsian T ion berth of within 18 hours upon | within 14 hours upon berth of
o g arget it e it berth of foreign foreign vessel at ESB Pier
g Vessels I|EgSB Pier vessel at ESB Pier
o
Disposed six (6, .
= Actual 10 Costa 4 Costa gﬁg?:\f:féé : (:;Iz'z?gs:éé%fgﬁg:’ Disposal through sale of 5
: I o
5 Number of PDMC Assets No. of PDMC 5% over Verdg Verde_ Pro(r:;n;srélleg Eggl cz:ane Costa Verda andior additional Costa Verde
L SHis Utilized / Disposed at a Assets Utilized/ Target Properties Properties bty El Pueblo Properties and/or El Pueblo
Z Gain Disposed at a i
Gain Actual (b) Disposal through | pyjgposal through sale of 10
5% over N/A N/A N/A el Socialized Housing
Target ousmEDtsmgram Program lots
PNOC / PAFC / PSTC Actual Utilization / Lease / Utilization/Lease/Dis
et ; posal of
SM9 | Property Utilized /Leased / | , AW | 5% | over N/A N/A N/A e ey one any one (1)
Disposed : p Target PSTC Property PNOC/PAFCIPSTC Property
Board-
Actual approved Board- Delivery of 3 : -
SM 10 | Disposal of Banked Gas Actual 10% | over N/A MOUNDA with | o1 roved Term | Petajoules (PJ) | Delivery of 5 Petajoules
accomplishment a Potential (PJ) of Banked Gas
Target Buyer of Sheet of Banked Gas?
Banked Gas

new contract.
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2023 Performance Scorecard

Component Baseline Targets
e Rating
Objective/Measure Formula Wt. System 2020
Sub-total 40%
SO 7 | Acquire, Develop, Retain and Motivate Talents for Peak Performance
Number of
= Employees with
Percentage of Employees Required 0
% SM11 | with Required Competencies | 5% Nﬁltlh?r: 97.87% 71.20% 9% é%g?%s;sgl?:; g&%r;aBse f’I‘E’m
¥ Competencies Met Met over Total g (76 out of 100) SEERie
(G Number of
2 Employees
g SO 8 | Develop, Implement and Maintain Efficient and Effective Systems
=
=
v Passed ISO d
. : Passed 2n Passed 1¢ Pass 2n
<t Compliance to Quality Actual All or - 9001:2015 > sm
L 1) H -
=N SM12 | standards Accomplishment | °” | Nothing Sur)\&ti:g?tnoe Recertificati Sur;'al‘lzliince Surveillance Pass Re-Certification
on Audit Audit
Sub-total 10%
TOTAL 100%
For GCG: ' ForPNOC: —

Chairperson

0 P. POSADAS

President and Chief Executive Officer
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