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2020 PERFORMANCE SCORECARD

RE: VALIDATION RESULT OF PNOC’s 8(”
2l

Dear Secretary Cusi and OIC Barleta,

This is to formally transmit the validation result of PNOC’s 2020 Performance
Scorecard. Based on the Governance Gommission’s validation of the GOCC's
documentary submissions, PNOC obtained an over-all score of 98.41% (See Annex A).
The same is to be posted on PNOC'’s website, in accordance with Section 43 of GCG
Memorandum Circular (M.C.) No. 2012-07..1

In relation to the grant of 2020 Performance-Based Bonus (PBB) to eligible officers
and employees, PNOC can grant such incentive only upon receipt of a confirmation
letter from the Governance Commission. In this regard, the Board is reminded that any
unilateral action to release the PBB before the confirmation will be considered as a
violation of the Board's fiduciary duty to protect the assets of the GOCC as provided
under Section 19 of Republic Act No. 10149.2

FOR PNOC’s INFORMATION AND GUIDANCE.

Very truly yours,

Digitally signed by:
CHAIRMAN SAMUEL G. DAGPIN, JR.

/éu_____ ’f & SN

Digitally signed by: Digitally signed by:
COMMISSIONER MICHAEL P. CLORIBEL COMMISSIONER MARITES C., DORAL

Phiilippine National Oil € cmpany

cc: COA Resident Auditor - PNOC 'llllll'llllll

! “Code of Corporate Governance for GOCCs,” dated 28 November 2012. LETHATOIERY &
2 GOCC Governance Act of 2011.




Annex A
PHILIPPINE NATIONAL OIL COMPANY (PNOC)
Validated 2020 Performance Scorecard

Component Target Submission GCG Validation

Supporting
Documents

Rating

System Remarks

Actual Rating Score Rating

Objective/Measure Formula

e Concept Study:
- PNOC’s Study
= Petroleum Board- Board- Board- on Emergency .
o Products Approved Approved Approved ._.m_..mmaa Fuel By the V.Bm:w:n_. PNOC reported
= sy 1 | Sourcing, Actual & Allor | Targeted Fuel | Targeted Fuel | o, - | Targeted 26 Relief Program | complefing the study on Targeted
3 Storageand | Accomplishment | °”° | Nothing Relief Relief ° | Fuel Relief ik I T Y Fuel Rellel Program which. was
& Distribution Program Program Program Om:.mnmww daisd W%v_,_‘,._o<mm_o_“mwcﬁsm PNOC Board on
. signed by Atty.
Jannefer Pelayo
Sub-total | 5% 5% 5%
Below is ”sm breakdown:
Satisfaction m.mw—,__un”%n._mm nt %
n e 2020 CSS Final Very Satisfied 15 | 31.3%
mm Report Satisfied 28 | 58.3%
o No. of Satisfied Actual over « 10 Sample Neither 5 | 10.4%
—~ Percentage of Respondents Target G ; i Dissatisfied 0| 0.0%
=8 s\ 2 | Satisfied over Total | 10% eiered | 8o60% | 480% | 89.60% | 9.96% | Accomplished =
L Customers Number of If less than HERHNARDGIES Dissatisfied 9] v
_wm Respondents 80% = 0% « PNOC CSS 2020 TOTAL 48 | 100%
(/5] %”M M_mé Log PNOC respondents composed of
eleven (11) Lessees, thirteen (13)
PNOC Industrial Park Locators,
and twenty-four (24) Energy
Supply Base Customers.
Sub-total | 10% 4.80% 9.96%




FINANCE

INTERNAL BUSINESS PROCESS

Objective/Measure

Component

Formula

Rating
System

Target

2020

Submission

Actual

Rating

GCG Validation

Score

Rating
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Validated 2020 Performance Scorecard

Supporting
Documents

Remarks

In Millions
Total Revenues 1,192.26
Total Operating Expense 510.85
Income from
O_umqmzozm e AZ_V Net Income Before Tax 681.41
Add/deduct: 2020 Actual - Income Tax Expense 156.95
Forex Actual Accomplishment - _mx:m_ Comprehensive diss
SM 3| NetlIncome Gains/Loss, 30% over R317TM B 55524 M - 252254 M 30% Report % e Er e
omprehensive Income :
Other Income, Target « 2020 COA S
Income Tax . Audited Financial | | @ains) -0.53
and Unrealized Statements
Gain/Loss Less: Dividends from 193
operating subsidiaries :
NI before dividends
from operating PB522.54
subsidiaries
Sub-total | 30% 30% 30%

SM 4

Compliance to
Integrated
Management
System (IMS)
Standards

Actual
Accomplishment

10%

All or
Nothing

Pass PNOC
Industrial
Park
Surveillance
Audit

Passed 1%
Surveillance
Audit for ISO

9001:2015,

1SO
14001:2015
and ISO

450001:2018

10%

Passed 1%
Surveillance
Audit for ISO
9001:2015,

ISO
14001:2015
and ISO
450001:2018

10%

¢ Attestation dated
29 December
2020 issued by
SOCOTEC
Certification
Philippines, Inc.

Annual Surveillance audit was
conducted on 15 December
2020. The Attestation provides

that the audit covers the
requirements for 1ISO 9001:2015,
ISO 14001:2015 and ISO
45001:2018.




INTERNAL BUSINESS PROCESS
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Validated 2020 Performance Scorecarc

Component Rati Target Submission GCG Validation :
mm_Dm m.r..mumuoﬂd_,_@ Remarks
Objective/Measure Formula Wit. Sy ke 2020 Actual Rating Score Rating Sorioasus
Compliance to The Certificate states that PNOC
Quality Passed Passed o Attestation dated | ESB “has been assessed by
Management Pass Certification Certification 29 December SOCOTEC Certification
SM5 Systems (QMS) Actual 10% All or Certification for ISO for ISO 10% 2020 issued by Philippines in accordance with
Standards for Accomplishment Nothing for ISO 9001:2015 9001:2015 SOCOTEC the requirements of ISO
ESB Operations 9001:2015 and ISO and ISO Certification 9001:2015 and ISO 45001:2018
(Systems and 45001:2018 45001:2018 Philippines, Inc. | and has been recommended for
Procedures) certification.”
Sub-total | 20% b 20% 20%
e Warehouse
Occupancy
Report (January
. to December Validated accomplishment for the
Mmmﬂw_om::ww_w Total of No. of 90% 2020) subject measure is 99.99%. It is
Base (ESB)- sgm occupied Actual occupancy of « Sample Billing noted that all warehouses were
SM 6 Wareholise over 23,600 5% over tho fotil 99.99% 99.99% 5% Statamants for occupied in all months except for
Occupancy sgm available Target 23,600 sqm the 4th of 2020 December where PNOC reported
Rate space ! 99% occupancy for Warehouse
e Billing statement | No. 1.
of Philodrill Corp
(1st Quarter and
4th Quarter)




PNOC|40f5
Validated 2020 Performance Scorecard

Component Target Submission GCG Validation

Rating Suppeorting

Tl 2020 Actual Rating Score Rating L

Remarks

Objective/Measure Formula Wt.

Operation of
Energy Supply
Base (ESB) - Total number of
Terms of TORs signed 12
Reference within 30 mins. | Ketua i ._.Ommw_,:v_m = I
7 | (TOR) for the Frompre- | , 5 ’ . . : All 302 TORS in 2020 were
use of PNOC operational % over 100% 100% 5% 100% 5% e Summary of signed within 30 minutes from the
ESB Facilties | meeting over all Targst TORs signed | Pre-operational meeting.
signed 30 TORs for the (Jan-Dec 2020)
Minutes after use of the ESB
Pre-Operational
Meeting
0
5 ' Total sale price for the four (4)
O sold properties amounted fo
o P14,186,048.8, breakdown is as
m follows:
W No. of PDMC Name of Date of Price
44 Assets Utilized/ e T e
=z Disposed ata | Disposal C. Meriado;
2] MMwM%ﬂcﬂ”mﬂ_Nw d/ Gain over Actual through sale 4 Costa 4 Costa 3 Wmmn_m of Absolute 1 Hﬁwmnm cWo_Mm< P4.96 M
RSV 8 | Diposedata | TergetNumber | 5% | over | of5addional | Verde 5% Verde 4% B8 o mur ) Rodeiyn M.
by . of PDMC Assets Target | CostaVerde | Properties Properties Costa Verde e=na
= el Utilized/ Properties properties ey
p Blebcsad ata 2| SalaniB, ol | Pazem
=4 e _ Hadji Azis
8 Gain | Jr,
.M Roldan P.
a | umand | M | e
Asma
=
4 Hmwé v, B’ | Porom
Board-
Board- Board- "
Approved Approved h@@ﬂhmw. « Board-Approved | /S Validated, the PNOC Board
SM 9 Disposal of Actual 59 All or MOU/NDA MOU/NDA 5% i 2 MOU/NDA with authorized the signing of the
Banked Gas  |Accomplishment| °”° | Nothing | with Potential | with Potential ' Wit 5% | Potential Buyerof | MOU and NDA between PNOC
Buyer of Buyer of Potential S and PSALM on 9 November
Banked Gas | Banked Gas Bnyerof 2020.
Banked Gas
Sub-totfal | 20% 20% 79%




LEARNING AND GROWTH

Component

Objective/Measure

Formula

Rating
System

Target

2020

Submission

Actual

Rating

GCG Validation

Score

Rating
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Validated 2020 Performance Scorecard

Supporting
Documents

e Summary of

Remarks

PNOC initially reported 68.47%
or 76 out of 111 employees met

Number of i the required competencies
. 80% of total Baseline q sl :
_umB_m_._E@m o.ﬂ_._ mam_oxmﬁ with st Competency However, upon <m.__am=o_._ of the
- employees wi mn:amn. ; Actual employees 68.47% - 71.20% Profile as of mca.mmncma submission, PNOC
0/ required Competencies | 5% over : - 5% 4.45% | December 2020 achieved 71.20% or 79 out of 111
competencies over Taal Target with required | (76 out of 111) (79 out of 111) | Th : L
met Number of CEImpOBRCIes = Person Profiling M“%MVMMM m:..%ow,%h%wﬂw h%w
mployees eport as o initially mark &l i
Employ it Report as of 31 y ed as ‘no rating
December 2020 sheet’ but were found in the
" subsequent submission.
e Attestation dated
29 December
2020 issued by
SOCOTEC
Gomeliance PassISO | PassedISO Pass ISO Certification
SM 11| Quality Actual 10% | Allor 9001:2015 | 9001:2015 10% | 9001:2015 | ., | Philippines,inc. | The |SO Certification is valid unt
- . - . . . . . 0
Standants Accomplishment Nothing Recertification | Recertification Recertification « Certificate dated 09 October 2023,
Audit Audit Audit 04 LNJCNQ 2021
issued by
SOCOTEC
Certification
International
Sub-total | 15% 15% 14.45%
TOTAL | 100% - 98.41%




