FOR GOVERNMENT OWNED OR CONTROLLED CORPORATIONS
3/F, BDO Towers Paseo, 8741 Paseo De Roxas, Makati City, Philippines 1226 BACONG PILIPINAS

Office of the Presivent of the Phitippines -
GOVERNANCE COMMISSION V

26 February 2025

-5
HON. RAPHAEL PERPETUO M. LOTILLA Syp
Secretary, Department of Energy
and PNOC Chairperson
HON. OLIVER MARIO B. BUTALID
President and Chief Executive Officer (PCEO)

PHILIPPINE NATIONAL OIL COMPANY(PNOC)
PNOC Building 6, Energy Center, Rizal Drive
Bonifacio Global City, Taguig City

RE : VALIDATION RESULT OF THE 2023
PERFORMANCE SCORECARD OF THE PNOC

Dear Secretary Lotilla and PCEO Butalid,

This is to formally transmit the validation result of the PNOC’s 2023 Performance
Scorecard. Based on the Governance Commission’s validation of the GOCC'’s
documentary submissions, the PNOC obtained an overall score of 95.03% (Annex
A). The same is to be posted on the PNOC'’s website, in accordance with Section 43
of GCG Memorandum Circular (M.C.) No. 2012-07..

FOR THE PNOC’s INFORMATION AND GUIDANCE.

Very truly yours,
ATTY. MARIUS P. CORPUS &R
Chairperson /”\
A'I} : AN TH F. HOSAKA ATTY. GERALDINE MARIE B.
Coﬁmissioner BERBERABE-MARTINEZ

Commissioner

cc: Resident COA Auditor - PNOC

! Code of Corporate Governance for GOCCs dated 28 November 2012.
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SOCIAL IMPACT

STAKEHOLDERRS

Component

Objective/Measure

Formula

PHILIPPINE NATIONAL OIL COMPANY (PNOC)
Validated 2023 Performance Scorecard

PNOC Submission

Actual

Rating

I
|
|

|

GCG Validation

Actual

1 Rating

|

Supporting
Documents

ANNEX A

Remarks

SO 1 | Contribute to Energy Security Targets
Board- Board- .
Approved Secured Board Approved ° Eetal'lt?'?t
Detailed ﬁ]ppgo‘{[a'.lfoc; Detailed o
e Detaile udy for the
Development of S't:f;s'(%?:t}é) Feasibility S[:l?;s'(%l;__t}é) DES using PNOC Board approved the DFS
Decentralized )(lan Study on yon Solar PV on the DES Project (Solar PV
Energy System . Decentralized . Technology Systems) on 20 October 2023 per
SM 1 | through the Use Actual 10% | Allor | Decentralized Energy 109 | Decentralized |0 || Secretany's Board Resolution No..2889, s,
Accomplishment Nothing Energy Energy o
of Renewable Systems Syfs.te'ms Systems Certificate 2023.
Energy (Solar (DES) Using Utilizing (DES) Utilizing signed by
PV Technology) Renewable Corporate
Renewable Energy (Solar Renewable S P ¢
Energy (Solar ggv Energy (Solar et &
PV PV notarized on 16
Technology) Technology) Technology) November 2023
Subtotal | 10% 10% 10%
SO 2 | Establish a Comprehensive Relationship Management for Mutually Beneficial Linkages with Key Stakeholders
The result is based on the
Actual * ARTA responses of clients availing
No. of Satisfied Toa\;g;t E’ﬁéwtomzed external services only.
Percentage of Respondents . . . . The CSM score refers to the
SM 2 | satisfied over 10% 90% Satisfied 98.77% 10% 98.77% 10% Satisfaction ontage of respondents who
If less Customers Measurement per g p
Customers Total Number of than Results of rated ‘Agree’ and ‘Strongly Agree’
Respondents 80% = GOCCs dated | for Service Quality Dimension 0: “I
0% 31 May 2024 am satisfied with the service that |
availed”’.
Subtotal | 10% 10% 10%
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Validated 2023 Performance Scorecard
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SO 3 | Maintain a Sound Financial Condition
The breakdown of the validated
Net Income for 2023 is as follows:
Income from
Operations In Billions
Add/Deduct: .
FOREX Actual ° gtof AUd'tte‘? Total Income 6.546
SM 3 | Net Income Gains/Losses, | 25% | over | £1.987 Bilion | P3.479 Bilion | 25% | ©3.394 Billion | 25% c ameme: or E—— o1
Other Income, Target | SHIRICASHSIVE P ’
Income Tax and HEOHHE Profit Before Tax 4.431
Unrealized Income Tax 1,037
Gains/Losses Expense )
NET INCOME 3.394
The breakdown of the computed
BUR for 2023 is as follows:
Actual e DBM-Approved | jx Billions
Budget Dlg\t;;:s_reoTaelnt Actual godB t PARTICULARS | AMOUNT
SM 4 | Utilization Rate 5% over 90% 39.86% 221% 27.52% 1.53% | ® BUdget Aciual 0.226
(BUR) Approved Target Utilization Disbursement
Budget for CO 9 Report as of 31 MOOE 0.218
and MOOE December 2023 Cco 0.008
ADJUSTED COB 0.820
BUR (%) 27.52%
Subtotal | 30% 27.21% 26.53%
SO 4 | Develop Energy Infrastructure
SO 5 | Maintain Efficient Management of PNOC's Energy Facilities
Compliance to PNOC successfully passed the 1st
Integrated Surveillance Audit conducted last
Management Acti All or Pass 1st Passed 1st Passed 1st e |ISO 29 August 2023 by SOCOTEC
SM 5 | System (IMS) Aecomplishroent 5% Nothin Surveillance Surveillance 5% Surveillance 5% Certification Certification International in
Standards for P 9 Audit Audit Audit from SOCOTEC | accordance  with  the  ISO

PNOC Industrial
Park

9001:2015 & 14001:2015 and ISO

45001:2018.
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Validated 2023 Performance Scorecard

Component | PNOC Submission ' GCG Validation | X
1 et i i ' Supporting Remarks
Objective/Measure Formula : Actual Rating ] Actual ' Ratmg l Documents
Pass
Certification -
ISO 9001:2015
Quality PNOC successfully passed the
g/lanagen;ent ISO  9001:2015 and ISO
E)éséeg:erzrtions Actual All or Pass Re- Passed Re Passed Re * 150 450d0 1:%0;}8 b re-%eortggaggg
. 0 - e ; Pl e 0 >S il 0 At conaucte y
SHIe and ISO Accomplishment 2% Nothing Ceittication Certification 5% Certification S ggrr:fggt(':OSTEC Certification International on 06
45001:2018 December 2023 of the PNOC
SCCEEat'OdnaI Energy Supply Base Operations.
ealth an
Safety
Management
System
§ SO 6 | Optimize Asset Productivity
Q
o 100% Conduct c 100% Conduct
& . onducted .
i T No. of Das og?ggcafr]i?;n 100% (59/59) Ofo?gcg?;?itt;m Declaration of
- : °
§ SM 7 (é)peratlon o Canducted eyer o Agilal (DoS) within DOS. of o (DOS) within o Security Time DoS was conducted on 59 out of
nergy Supply Total No. of 5% over Foreign 5% 5% . e h
o Base (ESB) Berthed Foreign Target 14 hours upon Vessels 14 hours upon Log Summary 59 foreign vessels within 14 hours.
= berth of berth of 2023
Vessels . Berthed at :
= foreign vessel ESB foreign vessel
at ESB Pier at ESB Pier
Disposed Disposed o Copies of the
through sale of through sale of Deed of
5 Costa Verde 5 Costa Verde Absolute Sale
Disposal and El Pgeblo and El Pgeblo (DOAS) of the
Number of Number of PDMC through sale of Properties: Properties: following:
PDMC Asset o I iti . .
sM 8 | Utilized/ SSels Assets Utilized 59 A;\fgra goasij:'{'/c;?i 2 Costa Verde: 50, | 2.Costa Verde: 59 2 Costa Verde PNOC was able to dispose at a gain
Disposed at a over Disposed at Target and/or El -Blk 38 Lot 64 -Blk 38 Lot 64 - Blk 38 Lot 64 a total of five (5) Costa Verde and El
Gain a Gain Pueblo -Blk 38 Lot 65 -Blk 38 Lot 65 - Blk 38 Lot 65 Pueblo Properties.
Properties | 3 g) pyebio; 3 El Pueblo: 3 El Pueblo
-Unit C 442 -Unit C 442 - Unit C 442
-Unit C 714 -Unit C 714 -UnitC 714
-Unit C 406 -Unit C 406 - Unit C 406
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LEARNING AND GROWTH

PNOC 14 of5
Validated 2023 Performance Scorecard

Component Target ! PNOC Submission l GCG Validation :
, SADPOIting Remarks
Obiecti Rating ] ; | 2 Documents
jective/Measure Formula System | 2023 [ Actual Rating Actual | Rating
Disposal Disposed Disposed e Deed of
Actual through sale of | through sale of though sale of Absolute Sale on gzré;fstengttangnzg\g% (V;;izu?télﬁhtg
5% over 10 Socialized 7 Socialized 3.50% 7 Socialized 3.50% 7 Socialized ten (10) target Socialized Housing
Target Housing Housing Housing Housing Program Lots
Program Lots Program Lots Program Lots Program Lots )
Executed
Utilization/ Lease ’ I;\e?es:ments of | Two (2) lease agreements were duly
PNOC/PAFC/ A Lease/ Agreements: g ' executed in 2023:
ctual . - PNOC and
SM 9 PS_TC Property Actgal 5% - Disposal of any | 1. PNOC and 59 Executed Two 5% NRDC SMGE NROC
Utilized/Leased/ | Accomplishment Target one (1) NRDC (2) Lease _ PNOG and 1. and
Disposed PNOC/PAFC/P | 2. PNOC and Agreements Serab| i 2. PNOC and Samat LNG
STC Property Samat LNG Corporation Corporation
Corp. P
* ge‘r’tr.ggéson the | PNOC delivered a total of 9.554 PJ
Delivered a Delivered a deelivlery of 10" Gabric) Povaer Flar: of Firsc;t
. Actual Delivery of 5 NatGas Power Corporation an
b BRSt | accomment | 10% | ovr | polouis ) | LTI | iy | TololN S | g | pankenems |0 SO RS
Target of Banked Gas Bankad Gas Banked Gas Statements Prime Meridian PowerGen
« Transmittal Corporation, for a total of 11.485 PJ
letters to DOE | OF Panked gas.
Subtotal | 40% 38.50% 38.5%
SO 7 | Acquire, Develop, Retain and Motivate Talents for Peak Performance
e Approved
Personnel
Development
Number of Increase fr<_)m Pol_icy '
Percentage of Employees with 2022 Bagglme Guidelines For 2023, 90 out of 104 (86.54_1%)
Employees with Required by an additional 86.54% e Summary 2022 PNOC employees met_ the requwed
SM Required Compatensics 5% All or Increase from 5 employees 59 (Increase of 5% Baseline competencies for their re'spectlve
11 Competencies Met (?ver Total Nothing | 2022 Baseline who matched 2.16% from Competency positions. This is a 2.16% increase
M their 2022 Baseline) Monitoring from the 2022 validated competency
et S Hmberek : Report level of 84.38%
Employees competency epo .38%.
gap. e Employee
Competency
Assessment
Forms
Subtotal | 5% 5% 5%
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Objective/Measure

SO 8

Component ' PNOC Submission
|

' Rating

% Target
|

f GCG Validation
|

| Rating |
| System |

Develop, Implement and Maintain Efficient and Effective Systems

Formulia WE. 2023 i Actual Rating Actual
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Validated 2023 Performance Scorecard

Supporting
Documents

Remarks

SM
12

Passed Re-
Certification 5%
Audit

Passed Re-
Certification 5%
Audit

Compliance to
Quality
Standards

All or
Nothing

Pass Re-
Certification

Actual

0,
Accomplishment a4

e |SO Certification
from SOCOTEC

Target met. PNOC successfully
passed the re-certification audit
conducted on 27 October 2023 by
SOCOTEC Certification
International at the PNOC Head
Office. The scope of the certification
is the “Management of the provision
of vital energy resource
development and energy
infrastructure conducive to a clean
environment and balanced and
sustainable economic growth.”

Subtotal | 5% 5% 5%

TOTAL | 100% 95.71% 95.03%

Annex A Reviewed and Certified Correct by:

ATTY. MARICMBACAL JAENA M. ROSAL

Director IV Director Il
Corporate Governance Office C Corporate Governance Office C
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