ANNUAL GENDER AND DEVELOPMENT (GAD) ACCOMPLISHMENT REPORT

Reference: Endorsed GPB #2024-017711
Organization: Philippine National Qil Company
Organization Hierarchy: Department of Energy, Philippine National Oil Company

Total Budget/GAA of Organization: 1,958,596,000.00

Actual GAD Expenditure 469,756.43 Original Budget
% Utilization of Budget
% Utilization of Original 0.23
% of GAD Expenditure: 0.02%
‘GAD Result "
o Garies e Pt oA o oA SRR A
1 2 3 ] 5
‘GEWE Pian (2018-2025) Strategic Goal ‘Gender gap in enargy sector Reduced gap In the emgloyment of Corduct of Futsrs Ready Acedey (FRA)
Area 5: Expanded Opportunes for employment. women and men In the energy seclor. 8 youthleadershia progam for Grads
Wormens Partdpstion, Benaftand 12 ehoderds 1o becoma encigy
Leadership In Sclence, Technology, ICT, edvocstes end nation leaders
Infrastructure snd Enargy, Chapler 12:
Energy
GEWE Pian (2019-2025) Stretegic Goal Limited and of enorgy Conduct of en |EC sassion for Women
Area §: Expanded Opportun®ias for awareness on the sa’susagaof | eSdency and conservation and salely togethar wih ths celebration of Mothers
Womens Part:dpation, Beneft and energy products and services. practices on the use of enargy products Day.

Leadership in Sclence, Technology, ICT,
Infrestructure end Enargy, Chapler 12:
Erergy

end senvices.
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FY 2024

Date Endorsed: Apr 12, 2024

Organization Category: National Government, Government-Owned and Controlled Corporation

208,921,000.00

0.22

Perormance
Margsts
L}
CLIENT-FOCUSED ACTIVITIES

Humbar of Particpants that have tsken
enargy relaled courses in colega - Al
least 50% of tha 30 total Largel
students.

Number of sessions dedicated to GAD-
At leastone.

Number of female pericipants - At least
50% of the 30 fotzl larget students.

Numrber of conducted IEC session!s cn
ensrgy - atleast ona

Number of Waomen that participated - at
least 100 - st keast 100

Number of Lalk/s dedicated

Actual Result
{OutputsOutcomes)

Not dona.
Notdone.

Notdona.

The GFPS was able to conduct an outreach
for women deprived of Iberty at Taguig City Jai -
Femals Dormory. Parl of the program is the session

onrenewatie ensigy.

Tha outraach program had a total of 100
r inmatas as beneficiaries.

o GAD - At least ona

The GFPS was abla to conduct an outreach pi
for women deprived of Iberty at Tegulg City Jal -
Femals Dorm*ory. Part of the program Is tha sesslon

on Reputiic Act §262.

Tetrl Agancy
Approved
Budgat

1,001,000.00
GAA

150,000.00
GAA

Actusd Cost
(Expanditers

L

0.00
CGAA

£5352.25
GAA

Responsibls Ut Office

10

O'fce of the President

Vislon Afgned Cirda
(VAC) Commles

GFPS, BRDD, Treasury

Not Done. The Future Ready Academy project, Inatly plsnned as part
of our dient-focused Gander and Development Plans, Actvites, and
Projects (GAD PAPs) for tha year 2024, encourtered an unforeseen
delay. Ths delay was caused by a misunderstanding between the
Accounting Departrant and the GAD Commizes, which resuted in the
late refeass of the budgat necessary for the project’s execution. To
mEgata tha efects of IN's delay and to easure that tha project’s
chjectves are 91 achieved, the responsible individuals have decided lo
reclassiy the profect under our Corporata Socizl Resporsbifty (CSR)
InTatives. This redass¥cation ellowed us lo mantain our commitment
10 social responsbIy whia addressing tha edmin'siratve and

2 ared. Tha project is removed in
the cleni-focused GAD PAPS for the year 2024. Instead, it was
managad and reported undar our CSR eorts.

Dane.
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GeaderIssun Ceuseof
IGAD Mendete Gunder lssve
1 2
[+ Son of Women's To commemorale woman's roles
by Law (RA. 6348) and contributions in sodely.

RA 10398 or 18-Day Campaign fo End Nead to confnucusly updats and
Viclerca Against Woman (November 25 | inform emplayees on the GAD
1o December 12) RA 10398 - An act Issues related to VAWC.
dedaring Navember 25 every year as

"Hatonal Consclousnass day of the
efmination of Viclenca Aga'nst Women
and Chldren®

Lsck of GAD awarensss among new
PNOC workforce hired employees lo bas'c GAD

concapts and issues.

GAD Result
Statemant
IGAD Dbjactiva

PNOG employess have Increased
appradiaton of the contribution of woman
In society.

To increass PNOC employess

nw—aman about the campaign. As wel
how everyons can contrbute in the

fgn sgsinst VAWC.

Litfe lo no exposure of the newly | To increase knoaedge and eldls of

reaty hired employees on bas'c GAD
concepls.

elevart Organtzation
MFOPAP or PPA

4

Morth Activides foloa’ng guidelnes fom
tha Phippine

Conduct of Parfcizaton In the
Commamaoration of 18-Day Carpaign o
End VAW,

For new employees ta atiend onlfina

Perfermance
GAD Activity
Mergsts
5 L
ORGANIZATIONR-FOCUSED ACTIVITIES
Conduct of Partcipation In Women's Humber of Activides Participated by

PNOC emplayess. - 40 (2]
CommssonoaWomen  actiyies, el
Numbsr of employees parficpated In
the conducled acthites. - Atleast E0%
of tha overall number of PHOC
employees in head office, ESB, and
PIP. (Sex Disaggregated)

Humbar of Actividas particpated by
PNOC employees. - Al lzast two
echvides,

Humrbar of employess particpated In
the conducted actvites. - Al least E0%
of employees from Head office, ESB,
end PiP. (Sex-Dissggregated)

Number of onfne

P L sttended -

Atlaastons

Actuzl Result
{OsAputOvtcomas)

Partally dona. The PhTppine Nationzl 01 Company
conductad an Outreach Program last March 12,
2024 at the Cormectional InsSution for Women at

This program a'ms to address the needs of tha

ked segment of the sodiely, promoting
lndusw rehabl*a¥on, and women emponerment.
‘Our company chose 50 Visorless PDLs as the
reciplent of 50 packs of lolries such as, tolet papars,
laundry soap, shampoo, body soap, toothpasta and
loothbrush as thess are the'r basie needs.

Not dons. Only 20% of employees were abla lo
participats in the conduct of outreach program.

Dona. Tha PHOC GFPS was abla lo conduct a total of

Bg oy
25, 2024, whareln the Fst of actvites was introduced
o afl the emgloyees. On the same day, the
streamers were afso dsplayed In the PROC head
office In Tegug and In s tao offse locations in
Balangas and Bataan. On November 27, 2024, we
successiully conducled a laik entllad "Pedal lo
Empower: A Journey from Trauma to Triumph,” with
Ann Angala as our guest speaker. We also succeeded
In organizing two outreach programs to fight teenage
pregnancy in parinarsh’p wth two high schodls in our
host communTes in Mariveles (December 6, 2024)
and Limay (December 10, 2024), Bataan. A total of
100 high schocl students beneSted in th's efort. Two
outreach programs wers alco held for women deprived
of iberty in Bataan District Jal (November 29, 2024)
a!\dTaql.rq Ciy Jal (December 12, 2024). A fotal of

our
amployeas on Decamber 5, 2024, facTated by a
professor from the Universiy of the Ph¥ppines =
Caltegs of Human Kinelics. Lastly, a lecture and
demonstration on first aid and bas'c Ife support were
conducted on Decembar 11, 2024, in coordination with
the Red Cross Phirppines.

Dona. 90 employees were abla to attend the Talk on
VAVY: Pedal to Empower: A Journay from Trauma lo
Triumph. 21 emgloyess wera able 1o attend o our
outreach programs egainst teenage pregnancy. 29

employees wers ables to participate In tha outreach
programs for women deprived of [barty, 17 wers abla
1o attend to our organized self defensa traning sassion.
And 20 employess wera able to altend and leam from
the Red Cross PH about first a'd and bas'c [¥e support.

Not done
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Tel Aoy e cost
Approved Responaitls UntOfca
Botgat [Expanditry
] (] 10
450,000.00 47,519.00  PNOC GFPS
GAA
GAA
450,000.00 234,757.01  PNOC-GFPS
GAA
GAA
50,000.00 0.00 Personnel Services
GAA Division
GAA
PNOC-GFPS

Done.

Not Dane. Due ta unfareseen scheduling and resource constreinis, the
PNOGC GFPS commiles was unabla lo faci*ale an in-house onfine
sassion on Gendet and Davelopment (GAD) for newly hired employees
last year, As &n ellematve measure, the committes included TESDA'S
free onfne GAD course In the company’s intranel. This course Is
eccsssibls to interested employess as a self-paced learming opportunty,
@nd paricpants are awardad a cartificata upon complation. Tha palicy
for leading and insPutonalizing ths efiort—requiringreminding new
hires to comglele the onfi is st under The
GFPS Meals | with upper Q

and the Persenndl Sanvices Divis'on lo ensure the sucosssful
implamentation of this inTatve,
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Geaderlssve
IGAD Mandets

Ho strateg'c fremework snd plan o

as gu'ds in the of
annual GPB and e%dent integration of
GAD in dfferent operations of the
company.

Inadequa.u czpadty of GFPS mambars

gendar ssns¥iva and
rupons.‘u projects, actvites, and
programs that are related to erergy and
In Ene with the company mandats.

Expressed need among GFPS mambers
10 ba further capacitaled in develop'ng,
imptamantng, moritadng, and audtng
company GAD PAPs.

The Colective Negotiation Agreemant Is
41 not reviewed for Its gander
responsivenass.

Lack of organization lssued poficies for
full Integratonimainstreaming of GAD In
progrems and ectvives that wil be
implemanted.

Absenca of an eFdant and established
plstorm for sex-disaggregated
adminisirstive and technical databases In
the company.

Causa of

GAD Result
Statment

Ganderlise
2 3

The company has not formulated | To fonmulals a long-lamm GAD Agenda

along-tarm GAD and have a sbaleg'c framawork and plan
for the company bas's in the formulation
of anrwal GPB and efective integraton
of GAD in different oparations of tha
company.

Insuffictent of nd provida tha GFPS,

gender and development TWG ard Secretarial mermbers with

perspective. proper gu'dance on how to develop
gender sensive and responsive PAPs

Not enough knowiedge on howta | that are related lo energy and in line with

formulats prefects, actvites, and  tha company mandats,

programs thal are gender

sens®ve and gander responsive.

Low levelinsuficent knowledge | To further capacitale GFPS members

on the corduct of Gender and help them develop, montor,

‘Analys's (GA) and use of GAD l'rdema-d.amau:ﬂGADPAFsDula'a

Tools such as GMEF and HGDG | eflectively responsiva lo the

o identify gander Issues and gender-diferantated neads of women

further mainstream GAD &nd men.

parspectives in company syslems

and processes.

Non-conduct of evaluation and To ensure coverags of

revisw of the Celectve differentsled reeds of femala and male

2 gander through'on the Colective

responsivensass. Negotiaton Agreamant.

Fi for Too that

‘GAD in PAPs of the Mw.awawmns!rummdmh

&nd the integra¥on of genderand | PAPs and in energy.

energy are not well

established'struchured

Lack of resdiy avalable
Sex-Disaggregated Dsta (SDD)
sta¥stics end Information of the
banafits of the company GAD
PAPs.

To have an effeclve and efficent GAD
detsbase that can be mon’ored,
evaluated, and dissemingted Lo the whole
company managamant and emplayess.

Relevart Organtzation
MFQPAP or PPA

Performance
GAD Acthvity Indicators
Margets
5 .
Attend orlira GAD Agenda producedformutsted. -
trainir e GAD
Mznstreaning and s’aa' jc GAD
Framework 8°d Agsnda 10 PNOC GFPS. | pumbar of ontine
' sttended -
Alleast1
Number of GFPS members who

Atend orlna

eltended - At least 30%

N\.ln'.ber dGFPS members that

2300 the
mm.ta‘m of gandar-sens®va and
gender-respontive projects, programs,
and actviias,

Attend orlira
training'seminarsiworkshops on GAD
Planning and Budgatng, GAD Analysss,
and Gender Audt.

Review of ha Colectve N
Agresmants gandss responsivenass.

Schedule end conduct a mesting wih
Indhiduals responsiia I the topicAttend
workshops on palicy formu afion and
Irplementation in suppart of gender
3 J icles

Danmmkshopsﬁwnn:ﬁ Atleast
0%

Humber of onfne

tralning!workshops/seminars allended -
Atleast1

Number of GFPS Members that
attanded- At laas 30%

Kumber of Online Training s4ended -
Atleast1

HNumber of Conducted Meetngs for the
review of CNA. - Al least two mestings
were conducied

Reviewsd, revised, and Improved CNA

- One CHA approved and signed by the
President

Numbar of onfine fralning atlended - At
leastona

Number of poides formulated and

for gender rs;uu.mu ad
consistency wih emsging GAD Issves.

Conduct of GAD SurveryUpdata and
Improve tha GAD comar ocn PROC
websTe.

Al least two polices.

Kurrber of meetings conducted for the
review end formulafon of policies - At
least two conducled meetngs

Frequency of updates of GAD corner
on the PNOC website, - Al least every
quarler.

Numbear of conducted GAD survay. - Al
least ona survey conducied.

Actusl Result Tutal Agsony
Approved
(OpiAsOteomas) Budgat
T L]
Net Done. 50,000.00

Done. Last August 20, 2024, six members of PNOC GAA
GFPS were able lo atend tha PCV/ hosted 2024 GAD
Weblnar 5 entded: Roadmap lo Gender Equalty end

Voman Empowermant: Chartng the Coursa through

GAD Agenda.

Done. 43% (6 out of 14) of GFPS members were eble
o attend the webinar,

Not done. Last 25,2024, three by f
PROC GFPS were et to a¥end tha PCV/ hosted
2024 GAD Webinar 6. Thatis onfy 21% of all GFPS GAA
members.

50,000.00

Done. Last Seplamber 25, 2024, threa members of
PHOC GFPS wera able to altend the PCVY hosled
2024 GAD Web'nar 8 enf*led: GAD Planning and
Budgatng for NGAs / Nefional GAD Budgst Forum.

Not done. Last Septamber 25, 2024, thres members of
PROC GFPS were atis to atend the PCY/ hostad
2024 GAD Webnar 6. This Is only 21% of the total GAA
number of PNOC GFPS members.

50,000.00

Done. Last Septembar 25, 2024, three members of
PNOC GFPS wers abls to at'and the PCYY hosted
2024 GAD VYebinar 6 enttiad: GAD Pianning and

Budgeting for NGAs / National GAD Budget Forum,

Partafly done, Orly one meeting was conducled, 70,000.00

Nol done. Tha reviswed and revised CNAIs stilbeing ~ GAA
revigwed by tha upper managemenl for approval.

Kot dona 50,000.00
Not done GAA

Not dona

Partially dona. Tha PNOC GFPS updaled the GAD 50,000.00

comer on the webs®e by posting i's accomplishments
for the 15t and 2nd quarlers of 2024. There wers na GAA
‘GAD actvites for tha 3:d quarier of ths sams year,
and the documenitation and narratves for the
commemaration of the 2024 18-Day Campalgn fo End
VAW are yet to be posted. In Fiscal Year 2025, the
‘GFPS plans to enhances the GAD comer by

it into a GAD Microsite, This wil ensure
that &l information regarding GAD &t PNOC s
efficlentiy posted and becomes more accessbls to the
public.

Done. Tha PNOG GFPS successfily conducled the
2024 GAD Survey last year. The onfre survey form
was emaled fo all employees on October 31, 2024.
Howerver, dua lo tha busy schedules of most
emplayees, only 51 responses were recorded. The
results are yet 1o ba posted in tha GAD comer of the
PNOC webste.
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Acturl Cost
[Expsaditurs

1 ]

21,218.41
GAA

9,132.31
GAA

9,133.31
GAA

920348
GAA

Respons’bles Un'tOffice

10
PNOC - GFPS

Top Management

PNOC-GFPS

Personnel Senvices
Diislon

PNOC-GFPS

Personnel Services
Divislon

Personnel Services
Divis'on

PNOC-GFPS

Personnel Services
Diislon

PNOC-GFPS

Strategy Management
Offcs - Managemant
Information System

Remarks

11

Dcna ThstAqendals:letoberomiaad Th'sF.Y. 20‘25 the
Is looking forward to workshop for
ueafonnflne PNOC‘sG)wGADAuAnda.

Not Done. The organization Is 5t In the procass of formulatng its GAD
Agenda, which eerves as tha roadmap for gander mainstreaming efforts.
Vizhout th's foundationa! document, it was chaleng'ng to algn end
priorifze gender-relatad actvies, induding policy formutaton and
review, within the broadar tonal framework. The organizaton is
also underpeing a signficant transon undar tha kkadarship of a new
admin's'raton. This period of edjustment has resulted Inshifts in

prioras and resource elfocation, which Impacied the
Emely Implementation of planned GAD activites. PHOC's commitment
41 rema’ns lowards gendar equaliy and women empowanment.
Looking forward for a much suscessil GAD in 2025.

Dane.
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GAD Result
Geadar lssus Cause of
JGAD Mendsts Gunder s tasosiid
1 2 3
12 Programs, activites, and projects Leck of readily evalabla To estsbish and efectively monitor,

d for GAD are notmonered and | Sex-Dis Data (SDD) | evaluate, and d'ssaminale to employees
evalualed for measure of effectvityand  sla¥isties and information of the and stakeholdsrs tha inormation on the
Improvement. benefitsfimpact of the company | benefts of the company GAD PAPs.

PAPs.
Lack of plan and framework for
the monoring and evaluation of
the implemented GAD PAPs.
13 Lack of a dedicsted area where offcials,  The GAD In the company Is To have an office dedicated to GAD.
employees, stskeholders, and tha putfic  newly reconstuted, hence there
could eastly access GAD redated Is no dedcated office for it To provide officials, employees,
matedels, information, and data. stakeholdars, and Lhe public a place
room for for GAD relaled malerias,
Gerderund Dekﬁopmeﬂlls Informa¥on, and data.
14 Low visbity of Gender and Development | Lack of machanisms for To ensure that el GAD
campaign and IEC materials in the on and updalss are
company office. GAD propedy disseminated to increase GAD
Eaareness end company-wida
employees eppreciation.

Redevard

Orguntuation
MFOPAP ce PPA GAD Actviy

4 s

Estzbish basele data for GAD
Datzbsse.

Relocaton of GAD Reom'Office

Mortly

Pecfermancs
Indicators
Margats
[

Production of survey design -
Structured survey des'gn for the
colecton of basefna data, and for
post-evaluston

Gathering and evaluaton of basefna
dsta. - Basefne data colectad.

Number of conducted surveys - The
survey was appied In at least 20% of
GAD PAPs.

Relocation of GAD room - The GAD
room has been relocated

dGADbu!sm boa'd.Toymﬁalbd
board decicatad b GAD.

Recfiep Solsf Phetovdzlc (FV) System
5

for Govemumant Enttis

lmp and mai of GAD
bulstin board. - Al least twelva updatas
for tha whole year.

Buying of led board - One led board
bought.

ATTRIBUTED PROGRAM

Actual Result
(OtpAsDteomas)

Not dons.
Hol done

Notdons

Done. In support of eforts 1o address the lack of a
dedicatad space for offdials, employees, stakeholders,
and the public to scoass GAD-related materlals,
information, and data, tha relocation of tha GAD Room
was succassfully compleled. In®aly, in 2023, the GAD
Room was relocated to the 2nd fioor of the buldng to
improve accessbity, However, in 2024, R'was further
Hoa»dbﬂn&mmuurgﬂm’hme
needs of the B
The GAD Room serves as a muﬂ-wposes for
GAD-relatsd in¥atves. It has been uttzed for the
sa'akeaping of paraphemalia from previous GAD
actvitiss and as a vanua for conducting intarviews
during tha 2024 GAD Study. Notably, the relocaton
Incurred no eddSonal expansss, as no new materials
wers procured for the room. Tha project refSiad on
existing rasourcas, refscting cost-eficiancy whia
achisving ths intended objectves. This

t reinforces our

enhancing support for GAD programs andh‘:',a‘ms.
Nol dona

Notdona

TOUTAGHISY  pctual Coat
Approved Responaitls UritOffice
Badaet [Expanditurs
] 9 10
100,000.00 0.00 PNOC-GFPS
GAA
GAA
100,000.00 0.00 PNOC-GFPS
GAA
GAA
50,000.00 0.00 PNOC-GFPS
GAA
GAA
206,250,000.00 4342666  Top Management and
GAA Board of Direclors
GAA
Busness Research and
Development
Department

SUB-TOTAL = 208,921,000.00 469,756.43 | GAA

TOTAL = 208,921,000.00 469,756.43
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Remarks

11

Not Dene. Whie we recogniza the imporiance of montoring and
evaluaing GAD PAPs, we are yel lo Intamally design and Implement a
standardized tocl tatored for this purpose. Tha lack of such a
mechan'sm has hindered our ablty to systematically measwre the
efectveness end areas for improvernent of GAD PAPs. The
establishment of updatad baselina data for GAD in¥atves remans a
chalzage. Tha most recent baseina data wa hava s from ths 2023
company-wide GAD Survey. This data, whia valuable, req.im updating
to refect the current needs and crcumstances of tha
wi'ch Is oritical for meaning®ul monitoring and svaluaton efforts. D-sp‘,u
the delay in estabiithing & comprehensive base!na and tool, evaluaton
forms were d'stibuted during in-housa GAD actites,. Thesa forms
he'ped gather ins'ghts on the Immadiate impact of actvisies from
pavt’dpa.ng emgioyess during the 2024 18-Day Campalgn to End VAW,
However, thess evaluatons were Iimed in scops and d'd not
encompass the broader objectves of GAD PAPs, including monioring
20% of tha Ident*ed programs. Moving forward, we a'm to priorifze tha
development of a mon®oring and evaluzton tool in 2025 to ensurs.
systarrate racking of GAD PAPs and to esabfsh updated basefns
data that wil support evidance-based improvements in our GAD
ingatves.

Done.

Not Dona. Despits the in'#al larget of providing monthly updates to the
GAD saction of the buletn board al tha lobby, no Improvements or
updates were implemanted during the year, This was lagely due to
om-pe".ng priofites and limited manpower elocated to the mantenance

and enhancerrent of the GAD bullstn board. The target of purchas'ng
mlEDboa.rd dedicated lo GAD was not meL. Budgat cons'ran's and

Ton of other affected the ablly to

alocale resources for the precurement of NLEDboad Maing
forward, th of
‘GAD vis'bility within tha company office. Fnr 2025 wa a'm lo address
thesa gaps by streaminng procassas for the regular updating of the
GAD buetn board and explodng altamatve cost-eflective eplions fo
promote GAD visbTfy In the workplace.

As of Decermber 31, 2024, the project acquired a to'al of eight

i entes as d’enis who wil ba avaTing the instaZaton of
solar PV systems for tha'r buldings. Al present, the Busness Reszarch
& Development Department (BRDD) of PROC is in the process of
soquining the necessary documen! nts for the project.
Throughout 2024, no major expense ks recorded as'de from local travel
and representation expenses thal are all usad in coordnating with the
potental and benefSciaries. Rest assured that the project wil
continie up to 2025. The GFPS of PNOGC wil alsa contnus to
coondinate with the BRDD to help them male the'r energy project
genderresponsive. A review of tha output from the HGDG workshop
last November 2023 will aso be conducied to identfy tha imporant
sleps to take.
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