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FOR GOVERNMENT OWNED OR CONTROLLED CORPORATIONS 
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3/F, BOO Towers Paseo, 8741 Paseo De Roxas, Makati City, Philippines 1226 

IIACONO PIUP/NAS 

HON. FRANZ JOSEF GEORGE E. ALVAREZ 
President and Chief Executive Officer (PCEO) 
PHILIPPINE NATIONAL OIL COMPANY 
PNOC Building 6, Energy Center, Rizal Drive 
Bonifacio Global City, Taguig City 

13 July 2026 

RE: TRANSMITTAL OF 2026 CHARTER STATEMENT AND 
STRATEGY MAP AND 2026 PERFORMANCE SCORECARD 

Dear PCEO Alvarez, 

This is to formally transmit the 2026 Charter Statement and Strategy Map (Annex A) and 
the 2026 Performance Scorecard (Annex BJ of the PHILIPPINE NATIONAL OIL COMPANY (PNOC),
to be posted on the PNOC's website in accordance with Section 43 of GCG Memorandum 
Circular (M.C.) No. 2012-07. 1 

The PNOC's proposed Charter Statement and Strategy Map were RETAINED, while the 
Performance Scorecard, submitted through a letter dated 13 October 2025, 2 was MODIFIED
based on: (i) the discussions during the Technical Panel Meeting (TPM) held on 16 December 
2025; (ii) evaluation of revised documents submitted through the PNOC's letters dated 21 
January 2026,3 13 April 2026,4 and 02 June 2026;5 and (iii) discussions during a meeting held 
on 25 June 2026. 

Pursuant to Item 9 of GCG M.C. No. 2024-01,6 GOCCs are required to accomplish and
submit the requisite Quarterly Monitoring Reports (i.e., PES Form 4) for the calendar year, 
detailing their progress in accomplishing their performance targets. The Quarterly Monitoring 
Reports shall likewise disclose any substantial changes in circumstances that were unforeseen 
during the TPM that may affect the timely achievement of the targets. 

FOR THE PNOC'S INFORMATION AND COMPLIANCE. 

Very truly yours, 

� 
ATTY. MARIUS P. CORPUS 

� EITH F. HOSAKA 
Commissioner 

Chairperson 

BERBERABE-MARTINEZ 
Commissioner 

1 CODE OF CORPORATE GOVERNANCE FOR GOCCs, dated 28 November 2012. 
2 Officially received by the Governance Commission on 17 October 2025 [Barcode No. 2025-027917].
3 Officially received by the Governance Commission on 27 January 2026 [Barcode No. 2026-002367]. 
4 Officially received by the Governance Commission on 15 April 2026 (Barcode No. 2026-011911].
5 Officially received by the Governance Commission on 04 June 2026 [Barcode No. 2026-017025). 
6 ENHANCED PERFORMANCE EVALUATION SYSTEM (PES) FOR THE GOCC SECTOR, dated 28 June 2024. 
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